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1. Does John Terrill’s leadership style fit the definition of leadership in exhibit 1.1? Is it part of a leader’s job to manage upward? Explain?
Yes, John Terrill’s leadership style does fit the definition of leadership. This is so where; leadership can be said to be an influence of the leaders towards the followers whose main objective of the followers is to have change in an organization and have shared objectives with the leader. Leadership also involves influence, personal responsibility, shared purpose with the employees, good intentions and integrity. Thus, from the case study we can find that John Terrill fits well with this definition because of his intentions and influence to bring change on the organization.
In John Teriils case his only way to gain objectives is to manage upwards since the downwards was already ready to do what they had to do to gain productivity of the organization. And in this case study the problem was with the upward management.

2. With respect to exhibit 1.4 in what leadership era is Terrill? In what era is headquarters? Explain?
Terrill practiced the 4th leadership era which was where, he exercised agile leadership or decentralized leadership. This is the type of leadership where the powers of the top management are equally distributed to the middle and low levels. That is, the lower subjects can have their own decision-making power without involving the top management.
On the other hand, the headquarters practiced a centralized leadership system that is, the second era or first era type of leadership. Where the power is centralized and all the decision-making powers are with the top management. Thus, if the subjects needed to make a decision they had to consult first with the management.


3. What approach would you have taken in this situation? What do you think the response of the senior executives will be to Terrill’s Action?
The approach that Terrill used was a good one I would use it to. This approach decentralized leadership brings about maximum productive system. The approach that Terrill used will bring back the company’s sales back to its original performance. At first, the senior executives, they would be really upset on a subordinate pointing out a mistake on them. Eventually, they will be really happy when they see changes in the organization. But as they say the end justifies the means, they will just bear with him and hope it will be worth it in the end with his approach.

4. If you were a leader, how would you respond to the ultimatum? Be specific. Explain why? 
I will approach it very carefully. I will listen to the other employees and come up with a solution that will best fit both Marshall and the other talented members. First, I will encourage Marshall to engage in team building and help to accommodate others ideas since they are all acting against a different competition and towards one goal.  I will also give the other members a chance to air out their ideas without being distracted by Marshall. That is giving each other equal rights no one is more advantageous over the other in the organization.

5. What is Marshall missing with respect to his leadership abilities? How do you explain his poor leadership behavior?
His leadership behavior Is very careless and lack relationship with his subordinates and other members. He is self-centered, that he will do anything as long as it will benefit him one way or another.  He is lacking team leadership skills where he will take other people’s ideas and treat them as his own and make them benefit him alone. He couldn’t motivate well his subordinates instead of giving his subordinates syce and umph and encourage them to do well he will discourage them and thus the organizations ending up losing very important and great talent in turn.

6. If you were Marshall Manager how might you increase Marshall’s awareness of the negative impact he is having on his team? How would you guide him towards a better team leadership, sharing his knowledge with others, and mentoring his team members?
	First in his group I will urge rotation leadership of members so that everyone in the group have the same feeling and idea of being a leader maybe through this Marshall will learn how it feels being on the receiving end and rectify his ways. Give each member in the group equal responsibilities with this each person will have a chance to work on something this will discourage one person taking ideas from someone else and present them. This will encourage team build up. Encourage Marshal to engage in cross departmental team work, this will give him an idea of what to do and act accordingly with his team and also developed good leadership skills.
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